
Minutes of meeting 26th June 2019 

 

It was agreed that this meeting would focus primarily on the 10k, and any other club business to be 

discussed under AOB if urgent, or wait until next meeting. 

 

The minutes therefore will reflect on the discussions of the evening. 

 

1 Apologies – Chris, Carolyn and Claire. Welcome to Duncan  

2 Minutes of last meeting.   

 

Can social events be planned around races to ensure maximum attendace – it was 

agreed that it is a shame if this impacts on attendance but this time of year it would be 

very difficult to  avoid clashes. 

 

Awards night was well received –thanks Carolyn 

 

Finances – all fund are now held in one account. Payments cannot be made by BACS, 

and are by cheque only 

 

3 Bognor 10k 

There has been concern over the commitment from club and its members towards 

running the 10k, the agreement to continue managing the event is due to be renewed in 

April and the 10k committee wanted to discuss the 10k going forward. 

 

The 10k committee are concerned that the Rotary are withdrawing support in terms of 

marshals, and that the number of club members volunteering is relatively small.  

Marshals were hard to recruit with many not committing early on causing concern for 

those trying to ensure there are enough marshals. 

The point was made that in the end there were plenty of marshals, possibly too many on 

the day in some locations. Discussions were held on reducing marshal numbers but it 

was agreed that that is a 10k committee discussion and any reduction would need to be 

approved by the race adjudicator. 

It had previously been mentioned that the members do not feel involved enough that 

there was a gap between 10k committee and members. This has been addressed by 

facebook posts and also Jude and Dave attending more club evenings. 

Duncan suggested having a pinned post of 10k roles to be filled. 



Jude suggested that the committee does not appreciate the work taken on by the 10k 

committee, and suggested that members of the main committee take turns to attend 

the 10k meetings. 

 

Thoughts on club members volunteering differed, it was however agreed that we cannot 

expect members to volunteer but maybe we need to engage with them. It was agreed 

that we would look to fill the lead marshal roles primarily with tone zone members, who 

would then recruit the marshals for their area. This takes pressure off the 10k 

committee and puts the onus on lead marshals. It was discussed whether incentives 

should be offered for lead marshal roles, such as free membership. We will review this 

dependant on the success of the rota post from Duncan. 

To promote the 10k involvement it was agreed to hold a night for members, similar to 

quiz night. A presentation could be made to members, with a vote afterwards – then a 

quiz. This would be held in September – Carolyn to source venue/date and Dave to do a 

survey monkey immediately after the evening. 

 

Coaches also have a role to promote the 10k involvement through their groups – Keith 

to brief them. 

 

Duncan to write a facebook post introducing himself as part of the 10 committee and to 

encourage members to sign up to his rosta. Duncan to work with Jude on wording this. 

Jude felt the two roles that need filling are social media writer and chief marshal. 

 

4 AOB 

Keith – we are introducing two new coaches – Lisa Broad and Jack Penfold who will both 

be attending the training in September 

 

 

BBQ  in August – Shout out needed as we still have no bbq (Keith) 

 

Sam on behalf of Carolyn – Successful beach social and ice cream run thanks for 

supporting 

Next up Goodwood Ladies Day which Pete R is organising and West Dean Chilli Fiesta 

 

Christmas party provisionally booked for 13th December for an exclusive night 

 

Date of next meeting: Wednesday 11th September 

   



 

 

 

 

 

 

  


